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Tangible
Liabilities/Opportunities

IA GIS Coordinator
Lack of structure – ambiguous relationship with IGIC and other sponsoring groups provides an opportunity to better define this relationship and role of GIS Coordinator

Opportunity to enhance communication through cost report with break-down should be made available on-line to members so that they have the ability to review and question any costs which are above moderate 

IGIC Executive Council
Proving the value added in creating a support network of GIS users state-wide

IGIC Board
Dedication equals results ( even more of one will lead to more of the other

IGIC Members

Large® membership base?
More of a question.  Has our membership numbers increased over the years as GIS and related technology have become more widespread across the state?  Conventional wisdom would say yes.  If yes, then numbers could translate to money, clout, ideas, input, etc.

Membership is vaguely described in constitution and benefits of membership have not been outlined

IA GIS Clearinghouse
Communication, education, information distribution

FGDC metadata grant  to provide metadata training     

Metadata is a cosmic subject that few seem to deal with and seems to never be kept current once created
Numerous possibilities in the IGIC website are largely underdeveloped and it remains as a text based page,  We are a GIS group with limited time and information management systems abilities related to website, so there is an opportunity to direct funding to training or perhaps consulting to enhance web site.

Seems to change slowly – Occasional “Face-lift” helps keep a web page fresh

Advancing technology would lend itself to users submitting articles as web pages

Members contact info and BIO should be in one area and include Picture submitted by said member  ( Could include a list of links to other sites (etc.) pertaining to what is going on with their GIS program (i.e. http://www.bikeiowa.com/asp/hotnews/newsdisplay.asp?NewsID=853 )

IGIC Quarterly meetings
Opportunity for networking and education, and to make decisions related to promoting and advancing GIS in Iowa; well attended by Board members

Iowa GIS Conference
Forum for sharing ideas/experience/training 

Needs to be regularly scheduled so that it can be talked about/publicized even on off years

Funds generated from past Conferences
Opportunity to develop an annual budget based on available funding

Too often the only money available is restricted to or sculpted to lead organizations, thus preparation of a budget would afford opportunity to look at broader use of funds 

Potential liability: GIS programs are often ending up with more gadgets (hardware and software) than hands to purposefully use the gadgets, again illustrating the need for annual budget preparation based on IGIC goals and objectives

Tangible
Liabilities/Opportunities

Funding and Grants
IGIC is not set up as a non-profit organization in order to manage its funds and apply for grants.

Missing out on possible funding through links on website 

No set membership fee ( Should be billed on a bi-annual basis at “$X0.00” for the 2 years or “$X00.00” as membership and conference 

There is room for a committee to exist for the purpose of pursuing grants and funding for IGIC projects

GIS Programs at Iowa’s Educational Institutions (CC, University, Small Colleges)
GIS is being used at more and more institutions, providing opportunities for both traditional and non-traditional students as well as research opportunities that benefit Iowans.

NSGIC 
Involvement in state-wide initiatives, issues and policies dealing with GIS and IT at all levels of government

Reciprocation is lacking ( IGIC gives to NSGIC but seems to get little traffic at the IGIC Conf from the NISGIC pool of GIS users, there is room for our conference to grow with more support from NSGIC

MAGIC
Involvement in regional GIS activities 

Reciprocation is lacking ( IGIC gives to MAGIC but seems to get little traffic at the IGIC Conf from the MAGIC pool of GIS users, there is room for our conference to grow with more support from MAGIC

Specially Focused user groups (ICIT, IDDEA, others)
Great organizations that are focused to meet specific client needs.  In terms of IGIC, how can or should IGIC, play a part in facilitation or assistance to these groups.  

Local user groups, local GIS/GPS meetings and conferences
Loosely associated with IGIC, could be room for more of a bond without stepping on toes

Regular liaison with reports back to IGIC?

Issue focused forums
There are so many topics or issues that could be discussed at more focused forums than what are possible at a conference held every two years.  Would possibly require an IGIC ‘champion’ to move issues or topics.

Successful past examples: GIS and Ag Forum held several years ago in Story Co.; GIS in Legal Issues meeting held in Marshalltown.

ESRI UC 
Largest gathering of GIS technology in the U.S. is largely missed by members of IGIC,

Hype should be built up about the value of attending ( it is much more than a week in the Sunny South of California

Is there anyway to offset costs for those in (IGIC leadership) positions, who due to local or state budget constraints, do not have fiscal resources to attend? 

Standards (National and other)
Keep links to national standard on IGIC clearinghouse 

Opportunity to provide information to members related to national standards via list serve and ICN

Provide training opportunities on standards for members

Tangible
Liabilities/Opportunities

Data Resources
Layers list of data should be established as a spreadsheet with the ability to view data per county and also areas for state wide data

Opportunity – resources are much more readily available and numerous compared to years past.

Liability – Sense of ownership (also an opportunity).  Unless properly maintained with metadata resources, it can be a challenge to find what you’re looking for.

2002 CIR Project
Products, derived products, and proven means of dissemination of products.  Track record of raising a sum of money from many partners.

ICN 
Opportunity to connect with GIS professionals across the state for communication and education purposes

There is a need to train key IGIC staff in details of ICN use, 

Overall quality of ICN needs improved by state 

Quarterly Meetings should be recorded and archived for use by IGIC and as an aid to the IGIC Secretary 

IGIC List-serv
Opportunity to communicate with IGIC members

Membership roster.  Good? Bad? You be the judge.


Widely established medium for transfer of spatial data.  WMS, WFS, Clearinghouses, FTP, etc.

Also could be viewed as a future IGIC resource in replacing ICN as form of communication.




Intangible
Opportunities/Liabilities

Proven track record

of successes
Marketing opportunities, communicate the successes

Name recognition
Marketing opportunities

Dedication to GIS/GPS technologies


knowledge and time
Need more education – ESRI Campus Web packages should be pursued, IGIC helped buy a state-wide site license and is receiving no classes or training in return

Existing cooperative partnerships.
Metadata is a cosmic subject that few seem to deal with and seems to never be kept current once created

2002 CIR Project
Sense of accomplishment and multi-organization collaborative effort can provide sense of pride for organization.

Well-established core of IGIC participants
Opportunity – History, experience, sense of loyalty.

Liability – Old guard, periods of inaction/stagnation

Relatively new IGIC members
Opportunity - Desire for change and action.
Liability - Inexperience.
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